
Pr
od

uc
ti

vi
ty

Quest ownership of
onboarding training
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Customer ownership of
onboarding training

Repeat
Investment

Ramp-down
at the tail-end

Time(months)0 12

• Scalable Capabilities
• Faster Go-to-Market

• Higher Productivity
• Cost Benefits

• Ready Resource
• Capabilities 
• Infrastructure

• Local Global Model
• Continuous Product  
 Improvement

QuEST Offerings:

Customer Requirements:

Requirements
Gathering

Screening and
Recruitment

On-boarding
and Training

Timely execution
of Work

Monitor the
Progress

Progress Report
to Customer

Build experts
across the globe

Customers outsource the project to QuEST Global

Higher Cost due to High Capital Expenditure 
and Low Productivity

High Drag due to Screening,
Recruitment, Training, monitoring and
Ramp-down of the contract employees

A 12 month contractual cycle
that requires Ramp-down at
end of each cycle

Hurdles in regular staffing
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Onboarding

On-the-Job
Training

Job Execution

Engineers submit
their Deliverables
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Training
Investments:

Time & Cost

Supervision

and Monitoring

Contractual

Employees'

Deliverables

Investment versus Savings

HIRING
Investments:

TIME, COST,

RESOURCE

Screening and
Short-listing

Strategic Outsource Solutions to Eradicate 'Labor' Pain
Moving from Contingent Labor to Strategic Outsource Solutions

Regular Staffing Model Strategic Outsource Solutions

Unending Cycle of Regular Staffing Higher Productivity through Outsourcing

Customer BenEfits in outsourcing
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29%

31%

30%

Effectively 
manage resource 

augmentation

Cost benefits due 
to Local-Global 
Delivery Model

Overcome lack of 
internal capabilities

Increase productivity through 
continuous improvement 

13% 31% 45% 77% 

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$$$
$$$

$

$$$
$$$

$

Focus on core business 
requirement

Deliver Savings 
to Customer

Exit


